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Challenges & OpportunitiesChallenges & Opportunities
Noises	Off is a huge undertaking as it is--it’s a script that demands nearly perfecttiming, beautifully executed choreography, and props upon props upon props. Inaddition to that, a 3,000-pound set that needed to rotate with no addedmechanics and a cast that nearly all came down with COVID just before techcreated a truly insane process!

I learned so much over the entirety of this process. From finding new ways to block& notate intimacy and fight choreography, to learning how to delegate within a teamand allowing others to learn and not just do things myself--this show truly showedme what it is to be a stage manager, and what it is to have a team that you trust.
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I distilled the information from our digitalaudition form into one sheet of paper withthe relevant information for auditions--our team preferred to have all of theinformation easily available, as it waseasier to reference during the initialaudition and casting process.

Pre-Show PrepPre-Show Prep
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In addition to prepping auditioninformation, I took some time to prep afew different methods of communication(as well as the templates for information),and getting the callboard ready! 

I chose to utilize a digitalsign in for rehearsals, as Iwas trying to eliminatepaper and make it easier forour SM team to referencewithout needing to go to thecallboard.

Our Canvas pages (one for the Entire Production, and one for theCreative Team) had almost all of the information that anyonewould need to access. We used these similarly to a digitalcallboard, and I was able to set these up ahead of time so thatpeople could find things quickly & easily!



Production MeetingsProduction Meetings
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We tried to utilize a new tool for this production: editable production meeting agendas thatwould be sent out to everyone on the creative team a few days ahead of the meetings. Thiswas beneficial to be able to see ahead of time what we wanted to talk about, and made iteasier to problem-solve when everyone could see what we needed to discuss. It also helpedus decide what order we went in for each meeting--we wanted to make sure that we hadenough time for the departments, but since different departments each week had a differentamount to discuss we would switch up the order.Typically, I would lead the meetings and the ASM would take notes that we would discussand distill into the report afterwards!



Production MeetingsProduction Meetings
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SchedulesSchedules
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We chose to utilize Daily Calls, which were sentout each night to the Entire Production Canvaspage. This way, everyone involved with theproduction was able to see these--it allowed allof the actors to quickly reference what theywould be doing, as well as give designers aheads up about what we intended to cover.
Alongside the Daily Calls, whichwere also printed for theCallboard each day, I madeprettier versions of the scheduleonce we got towards tech, dress,and performances--this made iteasier to quickly reference, asthe callboard is in the middle ofthe spaces we used.



BlockingBlocking
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Rehearsal ReportsRehearsal Reports
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TrackingTracking
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In the promptbook, Iwas intentional aboutusing sticky notes todenote pages withcombat or intimacymoments--I used theseas the basis for ourmore formal lists, butkept the sticky notes inmy book for easyreference.The different colorsand formattingindicated how muchwe had worked withcertain moments.



Line NotesLine Notes
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CallingCalling
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CallingCalling
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Thank You!Thank You!
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