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Our rehearsal process was fast, for our program--we needed to be incrediblyon top of our game to make sure that we could get through this 70-page showin the amount of time that we were given! We also had a significant number ofactor conflicts, which changed the way that we approached this show. MyASM and I focused on getting information for the actors that weren’t present,and trusted that actors who were present could keep up with the process.

To this end, we tried a lot of new techniques for staying on task andmaking good time--some of these included timing techniques, morecollaborative conversations about the objective behind certain days,and being intentional about taking breaks when needed. It wasincredibly important to me that everyone got the information thatthey needed, but more than that I wanted the room to have fun andenjoy what we were doing--really connecting back to why we love todo theatre.



Alongside prepping audition formsand other papers for auditions, Icreated a Prep list that wouldallow the ASM and I to morecleanly divide duties. One of thethings that I wanted to work onwith this process was betterdelegation and collaboration, so Icreated this to help start us off!



The contact list is something that the ASM and I heavilycollaborated on--it was her first time in that role, so I wasfinding a balance between teaching and letting her do her ownwork! This was also something that was started by ourproducing team (which included me, as a Co-Tech Liaison) longbefore auditions, so we were tasked with updating it.
I created a French Scene Chart for our reference going into theaudition and rehearsal process--as we were creating a schedule andcasting, it was incredibly helpful to be able to cross reference themany conflicts with what we could feasibly get done. 



In close collaboration with thedirector, I put together thiscalendar for our rehearsalschedule. This was made availableas soon as the cast list wasfinalized, both as a tool for us toknow our schedules and toimpress upon the actors anddesigners how little time we had!



All of the calls weremade available viathe EntireProduction Canvaspage, which meantthat every personworking on theproduction hadaccess. 
We createdWeekly and DailyCalls for thisshow. WeeklyCalls were sentout at thebeginning of theweek, and DailyCalls were sentout each night.



Along with being the place that everyone could usefor reference, this was also one of the maincommunication tools that our team used--wewould send out Daily and Weekly Calls throughthe announcement tab, and all Reports andAgendas through the built-in inbox. This allowedme to quickly narrow down who was receivingcommunication, or to easily send messages to theentire team.

These Canvas pages were the digitalcallboard of the production,essentially--all resources that we hadwere made available on these pages.Each of the graphics was a button thatwould lead directly to each link, whichmade it easy to access most of ourresources.



Typically, for Production Meetings I would run themeeting and the ASM, Lily, would take notes. After themeeting, we would go through the notes together anddistill them into a report.
Not pictured: the Production Meeting Agendas that we used eachweek to determine the order, and were the basis of what we talkedabout in our meetings. These allowed us to make sure that we werebudgeting our time to be able to keep tight meetings, as we werelimited by people’s schedules.















I tried a slightly different format for performance reports for thisshow. I wanted to slim down the amount that needed to beupdated before the report could be sent out, and I had seen thisformat used on another show that I’d worked on--so I decided totry it out!Normally, I would include more specific information about runtimes, but since this was a one-act show with no intermission Ichose to simply state the total run time.
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